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2024 Construction Projects
To Be The Trusted Leader In Natural Resources Conservation In Wright County



Boots On The Ground





2024 Project 
Cost-Share

• Leveraged Federal Assistance: $180,236

• Competitive State Grants: $710,008

• Local: $344,250

Total: $1,234,495

20 - Water and Sediment Control Basins
9 - Grade Stabilization Structures
4 – Terraces
2 – Grassed Waterways
1 – Shoreline Restoration
1 – Wetland Creation
14 Contracts  - Cover Crops – 994 acres
3 Contracts – Strip Til – 421 acres
1 Contract – No Till – 54 acres



$0.00

$200,000.00

$400,000.00

$600,000.00

$800,000.00

$1,000,000.00

$1,200,000.00

$1,400,000.00

$1,600,000.00

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Project Cost-Share
2014-2024

Competitive Grants (State) EQIP & CSP (Federal) Project Dollars (Wright County) Ditch Authority Landowner



City of Cokato
3.65 Acre Wetland Creation
0.5 Acre Sediment Forebay

0.4 Acres – Previous Pond

Total Project Cost: $865,124

• BWSR Grant: $495,000
• Wright County Grant: 

$250,000
• Wright County ARP: $70,124
• FY22 1W1P: $50,000



Indian Lake 
Gully Repair

• Total Project Cost: $198,148

• Wright County Grant: $148,611

• Indian Lake Improvement District: $49,537



Carey and 
Christina 
Kittock

• Cost

• Total Project Cost: $37,530 

• MPCA 319: $31,638

• CWF 12 Mile: $5,892

• Reductions

• 4.48 tons/year of Sediment

• 0.30 lbs./yr of Phosphorus

• 5.78 lbs./yr of Total Nitrogen





Sean and Linda 
Groos

• Cost
• Total Project Cost: $58,553
• MPCA 319: $40,209
• CWF 12 Mile: $9,499
• Howard Lake School District:  

$8,845

• Reductions
• 2.3 tons/year of Sediment
• 0.15 lbs./yr of Phosphorus
• 2.89 lbs./yr of Total Nitrogen



Howard Lake-Waverly-Winsted
Middle and High School

CD 10



Watershed 
Funding

• 1W1P Funding

•  Mississippi-River St. Cloud
• 2025 - Funding Will Start This Summer

• North Fork Crow River
• FY 2018: $266,628
• FY 2020: $501,512
• FY 2022: $213,304

• 88,025 – 2025 Construction
• FY 2024: $68,150

• $44,000 – 2025 Construction
• South Fork Crow River

• FY 2024
•  $74,923 – 2025 Construction

Total: $1,256,542



Grant Funding

BWSR Grants

• Granite Lake
• FY 22: $140,000 

• 12 Mile
• FY 23: $286,000

• CD 19
• FY 23: $215,000 

• City of Cokato
• FY 24: $500,000

Total: $1,141,000



County Ditch 19 
Grade Stabilization 

Structures
• Desktop Review: October 2023
• Site Visit: November 2023
• MDM Grant Due: December 2023
• Awarded Grant: March 2024

• Grant Amount: $215,000
• Survey/Design

• Randy Reinert – June 2024
• Skip Nolan – June 2024
• Margaret Groop –  February 2025

• Contracts: Spring 2025
• Construction: Summer – Fall 2025
• Grant End Date: December 2026









French 
Lake



Urban Projects



City of 
Howard Lake







City of 
Waverly



Grant Outcomes

• Complete Understanding of the 
City’s Current Drainage System

• Inverts and Pipe Sizes
• Create a Hydraulic Model

• Assess Capacity
• Identify Potential Flood 

Control
• Identify Water 

Improvements 



Connection



Locke Lake







North Central Hardwood Forest – Ecoregion Water Quality Standards
TP: 23-50
CHLA: 5-22
Secchi: 5-10.5



Includes basic modeling of whole watershed, with detailed 
modeling along CD 24 and evaluation of alternatives for 
Township culverts.  Also includes review of storage /capacity 
improvements in CD 24 and preliminary design of an 
alternative

$80,000

Option 1: Detailed Modeling in CD 20:  This includes survey 
along CD 20 and adding detail to the model sufficient to 
evaluate restoration alternatives

$15,000

Option 2:  Multipurpose Drainage Management Review of CD 
20:  This includes evaluating alternatives for storage and/or 
other conservation practices along CD 20, and detailing the 
conclusions within a report

$10,000

Option 3:  Outreach and Meetings: This includes attending a 
County Board meeting and a landowner meeting, and 
developing materials for those meetings

$5,000

TOTAL (Base and all three options) $110,000



How to help the lake

Stormwater

• Impervious surface 
(development)

Manage Aquatic 
plants

• Enhance native 
plant species in the 
lake

Septic

• How is mine?

Shoreline

• Native Plants
• Riprap in 

combination with 
natives

• Mowing down to 
shoreline

• Buffer between 
lawns and lake

Restoring or 
improving wetlands

• Adding storage
• Removing 

nutrients
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